
DHS Headquarters Consolidation DHS Headquarters Consolidation -- EXECUTIVE LEVEL SCHEDULEEXECUTIVE LEVEL SCHEDULE

FY11Fiscal Year (FY) = 10/1Fiscal Year (FY) = 10/1 –– 9/309/30 FY12 FY13 FY16FY15FY14 FY19FY18FY17 FY20

Phase 1 Begin OccupancyPhase 1 Begin Occupancy Phase 2 Begin OccupancyPhase 2 Begin Occupancy Phase 3 Begin OccupancyPhase 3 Begin Occupancy

Q3St. Elizabeths CampusSt. Elizabeths Campus
Phase 1A – USCG HQ D/B

Q1 Q2 Q4 Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1Q1Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2Q2Q3 Q3 Q3 Q3 Q3 Q3 Q3 Q3 Q3Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4 Q4

Phase 1B – Adaptive Reuse

Perimeter Security

Access Road – Fifth Sterling to S Property 

Site Utilities / Tunnels (Ph 1)

IT Support Program 2  (Ph 1)

CUP / Cogeneration (Ph 1)

Outfitting

DOC – Box A

Phase 2A – DOC – Box B TI

Phase 2A – Adaptive Reuse (DHS)

Phase 2B – Adaptive Reuse – Amenities

East Campus Master Plan Amendment

Phase 2B – East Campus (FEMA)

Shepherd Pkwy/Malcolm X Int/ I-295

Ph  3A TSA  CBP  ICEPhase 3A – TSA, CBP, ICE

Phase 3B – TSA, CBP, ICE

Phase 3C – TSA, CBP, ICE

Mission Support ConsolidationMission Support ConsolidationMission Support ConsolidationMission Support Consolidation
Lease Procurement

D&C, Occupancy Timeframe – TBD 

Master Plan Design Procurement ConstructionNCPC Review

Schedule has been modified; subject to change pending resolution of future budgets.

As off 07/11/2011As off 07/11/2011


